BMBHA/Premiere meeting.  8th Sept 2010

Present: Phil Godfrey, Alan Turnbull, John Boyce, Julie Dennison

PREMIERE;

· Staff:  3 Assistant managers on site – Alan Turnbull, Oliver Gasgoine, Dan Heckford. (Neil Winter has left). This allows more management cover.

Always 2 on each shift in summer, 1 in winter.

New admin assistant – Karen Perry.

Electric: With the continuing electronic communication failure of the present system Premier will be trialing a new pre paid, customer managed and controlled system. They are finalising the details of the installation and hope to have it in place before the end of this financial year. All berth holders affected will be given guidance on how to use the new equipment to ensure they get the best from it. Whilst this system is used extensively on the continent, we understand that Brighton will be the first marina in the UK to have it If successful it is projected will roll forward and it is proposed to change up to a 2 further pontoons each year. Any old but working equipment removed will be recycled onto other pontoons that are currently experiencing problems..

· Lock closures: £300k first stage project. – Stop logs have not yet been purchased. It is planned for a 4-5 week shut down next summer (Aug 2001?) to coincide with the historically quietest month in the boatyard.
· Boat yard: PG – “Thank all berth holders for their patience and tolerance during break down of hoist”

A re-built engine has been fitted.

JB – “ It was a pr cock up!” – reports from berth holders tell of bad communication with regards to going back into the water, a lack of information within the boatyard regarding re-launches.

PG – “One of the problems was not being able to give a definite date of being back in action due to uncertain final delivery dates for the engine,  the unit purchased was a re-furb not a new engine”;


Engine was collected Tues afternoon, re-fit started weds am. By lunch time weds the hoist was ready to go and re-scheduling was looked at.

AT – “was on site and anyone booked in was contacted to reschedule”.


  “On the day 2 surveys were done before scheduled boats were re-launched – it was confirmed these surveys were already booked in on the list before the re-launches”


   “No definite times were given, only ‘that day’ they would go back in”

A communication ‘cock up’ in the boat yard!?

AT  - “Believes we kept everyone informed as much as they could”

PG – “Every customer was contacted”

More details from complainants needed in order to discuss this issue and resolve the matter – JB will get more specifics.

PG will meet with those with issues but “need specifics, cannot work with rumours”

Anyone with serious issues needs to meet with PG.

Boat mover – PG advised that the boat mover gear box still has mechanical problems, a new unit is being sourced to be fitted before the busy winter season..
· Parking: An ongoing  problem – cars still collecting dust in the underground car park.
Local Council used in past for un-taxed vehicles/with or without Premier stickers – will be ticketed.

The owners had 7 days to claim – the problem is back to Premier. – PG “unless you come forward/and remove the vehicle we will then use legal process to further process the removal after  28 days. 
Un-claimed cars – towed. 

PG “ Future plans to assist in the problem of unauthorised persons using our carparks are to survey and check (fobs may be removed) users on pre arranged days possibly with the assistance of members of the BMBHA.
JB “We will help with that”

The Marina –as a site will be utilising a new company (very pro-active) in monitoring and policing parking:- 



-new restrictions & signage putting in place

· complete signage audit going on

· new yellow lining going down

· considering jointly employing a ‘traffic warden’ to randomly patrol

· Changes planned within next 2 months & will let us know

Ramp –25mins, no return within 2hrs

Ramp sides – 72hrs no return within 48hrs 
· motorbikes –use 1 space & create m/c spaces in east car park, 

top and bottom

-    considering long term parking restrictions in east for future. Policing of ‘long-stay’ offenders is reliant on berth holders but need specifics (who/where/etc)

· Ramp to lock = 1hr parking

· Other side of lock = 1hr

· Whilst in boatyard – top/bottom deck unrestricted.



JB  - East side , left barrier is broken



There have been no issues this year with ‘not finding a space”

· Fobs:  -limit is 6 per boat
     -Not achieved fob recall as it is too time consuming. Considering doing 1 pontoon at a time.

     -Fobs are cancelled at end of contract

· AGM –PG is happy to attend BMBHA members meeting again

            Let him know any topics to discuss

· Security: Phil will let us have monthly crime statistics for the marina.

Kraken – has been run out, posters are up.

· police have been down a couple of times to up their presence.

Boatwatch - …t-shirts??…

PG offered to roll out signage and will be incorporated into signage audit.

Signage needs to go on each gate.

JB call a specific meeting on ‘Boat Watch’ and invite all interested parties, include Premier (Dan)

· Dredging: £260k this year
All complete, last surveys all done.

‘Brighton Marina Act’ – minimum depth Premier have to keep the marina dredged to – it varies all around the marina so some areas have only been dredged to the required depth.

Some kind of chart will be issued to show the dredging depths around the marina.

PG ‘ Thank all berth holders for their co-operation with dredging.

· Under Jetty Float Packs – A huge success:-
-A fibreglass experiment has been done under the west jetty.

-Seatech (divers) did the trial for free – 9man teams for 3 days = £20k)

-Float was free.

-Sledge (places the floats into position) was £3k

-Nearly 300 floats in total

-Next year will experiment with taking one out.

- Extraction & replacement will be rolling annual maintenance

Air bags – 32 under each jetty – replaced 18 over last 2 years (at £2,300 each) another 12 next year…ongoing maintenance/replacement.

· Washing machines: Cost will have to go up again, but not until next year.
-No problem with old machine, so will not be replacing.

· Yacht Club: General co-operation with the YC and Premier has improved since JB stepped in.
SB3 regatta – Good job done by all marina elements – good co-operation & very successful event for YC and marina
BMBHA:

· Post: ?? – put on hold for now
· East facilities: Ladies baby changing facilities/disabled  were closed for 3 months.
PG -The holiday homes above are leaking into the disabled toilets – this got overlooked but they are onto it now.

PG apologises for this.

Most people thank Premier for cleaning the grot in the east jetty facilities but there is still some mould.

PG – Cleaning contractors have been terminated and new ones are taking over 2nd Nov when there will be a 2wk transition.

· Specified times will be monitored by new contractors.

· 4 new dirt mats in entrances.

· Steam cleaning floor.

Hopefully there will be an improvement with new company.

· changing loo roll holders/towel rolls – larger/ soap dispensers.

· New drop down stainless steel seats!! For east and west – in stock & waiting for installation (£143 each)

AOB:

PG: considering storage cages for berth holders


How many would be interested?

​​Next meeting:  members meeting

